
Collings Park Trust 
 
A meeting of the Board of Trustees was held on 16th October 2018 at 12 
Fortescue Place, Plymouth. 
 
Trustees present: Andrew Leigh, Mike Taylor, Liz Rawlings 
Also present: Lois Conrad (Secretary), Sam Smith (Treasurer), Andy 
Stewart (Chair, Management Committee) 
 
Minutes 
 
1 Minutes of the meeting held 8th June 2018 - approved.   
 
2 Finance – arising from the Treasurer’s report: 
 

• agreed that the figures as subsequently amended and analysed 
under ‘restricted’ and ‘unrestricted’ funds were an accurate 
reflection of income and spending in 2017-18 and would therefore 
form the basis of the annual return statement of accounts to the 
Charity Commission; 

 
• noted potential sources of future funding and support – Co-op local 

fund, Tesco Plastic Bag Fund, Waitrose customer token scheme, 
Devon Community Trust, other specialised charities, section 106 
funding relating to new housing development in the local area, and 
our local MP’s contacts. 

 
3 Progress Against Plans – arising from the report of the Chair of the 

Management Committee: 
 

• noted that the Chair had attended the most recent local councillors’ 
open meeting and they had agreed to his request to formally 
consider setting up a local community committee to look at the 
long-term future of the Collings Park sports pitches site, and 
that the pitches were currently in temporary use by junior league 
teams from Efford; 

 
• noted a detailed report (received via Cllr Fletcher) from Mike Spear, 

a structural engineer with the City Council’s Street Services 
Department setting out the issues around our proposed access 
improvements from Compton Knoll Close.  It was resolved that 
the Chair would seek to arrange a site meeting with Cllr Fletcher, 
Mike Spear and Andy Stewart to discuss the report in detail.  The 
Board continues to support the access improvement proposal and 
took the view that, pending the site meeting and the availability of 



adequate funding, the report did not present any insurmountable 
problems.  The Board’s key slogan for the proposed path was ‘the 
flatter and straighter, the better’.  AS would prepare a list of key 
questions for the site meeting and the Pearn day care centre would 
be asked to write a letter expressing their desire to make use of the 
garden given significantly improved access arrangements; 

 
• agreed that a pump and associated hardware could be purchased 

to move rainwater between the two water butts; 
 

• noted the outstanding need for a management committee secretary 
and additional active members and resolved to attempt to recruit 
volunteers from parents at Compton School & Pre-School.  
Discussed how to make management committee meetings more 
relevant and less procedure-driven. 

 
4 Policies – the Chair of the Management Committee outlined the 

current position regarding the development of new, and the review of 
existing, policies.  Privacy Policy, Risk Management Policy and Conflict 
of Interest Policy to be drafted for Trustee review.  Safeguarding Policy 
to be reviewed against Charity Commission guidance and updated as 
necessary. 

 
5 Annual General Meeting and Annual Report – a draft agenda for the 

2018 AGM, and a draft annual report (as amended by the inclusion of 
summary financial data) for submission to the Charity Commission 
following it being received by members at the AGM, were approved.  

 
6 Future Meetings  
 

• resolved to organise a bonfire night event on Sunday 4th November 
2018 (weather permitting);   

 
• agreed to hold a minimum of two Board meetings a year in future – 

one in June to approve the accounts for the previous year and the 
other in October to approve the annual report prior to the AGM; 

 
• agreed that Board meetings in 2019 would be held on Tuesday 4th 

June and Tuesday 1st October, with the AGM being held on 
Tuesday 29th October 2019. 
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